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‘Review'of OF ‘F'Orle'ignv‘ Language Development Program for Consideration :by;‘_ o

e DD/s memorandum 68-2592 dated 31 May 1968, to the Director
rogram) ¢

N "_Q_iifice of Security Career Service Board - v’_ !f;l o
E R . Do . SRR S AP

”";"":6£ Security, et.al, Subject: Foreign Language Development P

]

(Tab 4) requires the following action by the OS/CS$B: N

e ET RS ' (BN T . .'I.' . & [ .
o {a) ‘A review ahd?co:m.firm.ation of overseas positions -

¥equiring language proficiency; Lo ’

. o i TSI R
it (b) A review of the tested language capabilities of (?S
‘personnel to determine the number currently available tp
fill these positions; | o P

) P . : [N IR

- (e) ;And the initiation of a program of language training ’ SR ,; S
to fill oux inventory with sufficient persannel to meet these | e
: ¥équirements, L , ' ' R B ¥ A
| Ca [ aated 11 May 1966 established the CIA"1<J*o’ eignli '
~anguage Program, This program requires that: : ;,-; ST

- (a) After 31 December 1970 personnel assigned to; -
pOSitian_ for which specific language requirements have
been established will be expected to possess the requisite-
language competence unless an exception is agreed upon | 0 B
on an individual basis by the responsible Operating Official |
and Head of Career Sexvice, ‘ P!
. D Lo [N T

_ (b)' Effective immedijately (11 May 1966) all professional ", |
“'employees, as designated by Operating Officials, will be .+ 0]
i expected to Possess at the time they arrive oversoa,q{..pr to ‘ L
acquire in the fixst pix (6) months after they arrive, at 4_ i
least a speaking proficiency at the "eourtesy" level, ‘ TR
~ e) As’an initial step, each Deputy Director shail preparé,, e

1 1
t

by 1 July 1966, a current statement of his foreign laxiuguage SR Y
Yequirements, showing the positions oy proportion of pdsitions PR
in each component which require language competence and |
‘the specific lan

TR

proficiency levels involved, : Thié':g‘ /
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bs 'I‘.Ihe foilolxrvizl;g' actions should be considered by the C:“é,fe.‘e.r.‘S?

Board in order to comply with DD/S memorandum 68+25924 |
:'"_".'i‘ .5 . ! . o A ] . \

'~ {a) The positions 'having a language identified as 3eing |
"’desirabl’e but not mandatory" should become mandatory}o:.l':g
be eliminated from the list. In this connection the Head= *

quarters Notice, .and other correspondence addressing the;:.f,;

_yla‘,ngula.ge;program goals, refer to the identification of '
’?Xerae_as;-positions ,Witlh_sgecific language requirementa..‘;;_
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(d) Concerm;;g th g.security gencralmt pomuona,
personnel should be selected far Muph in advance o pe;
training in the requlmte langna;m to the‘ e,xtont heges Baxyl

[

to qua.lliy the 1n<hv1dﬁalﬁ(6-7 moz ‘Lhe fullnume or lad=14

f
ey i B AL i e ST "4

t p:lmﬂh Gv;-:,‘,mafng
wfﬂlghl Otherwxse, "ian;,ua.gf- capabxluy be vomes the
paramount cons;derauén when se lemm;v personnel to fill' "
“any of thgs,e designated positions, It is not conszdered; o
feasible to establish a 'pool" of qualified personnel i
through extenawe trunm{,, since the language proficiency’
‘suffers or'is flost entxrely over a period of time, and:

ae‘veral of thése posxtwna are on.a fweuyear rotatmn 'y'cle.

!‘ |) B ‘.

SO ST

monihs part-umo for Intermed;

R et T

7 o ollow;.ng dchon by the Carecer borwce I:oard, and(approv 1 b'y'
the I)1rector of Security, a memorandurm will be prepared by‘lt}m Training
Branch outlining the status of our, language requirements, . and| our plans

tol insure the ‘attainment of the language pProgram goals,. The pPD/s - i

-‘reqqeaba this information upon compleuon oi the re\new, and no'iatar
than "BO'Septembe 1 968. q V
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: 1 An cxmnsﬁvo rcvlc.w has xeeontl ¥ keen made of Agency progrcu.; in
aching the goals ect foxih in Februaxy 1966 fox'the Ageney’s Foreign Language
jk’rogram. As a result of this xaviow, the Exeeutlve Directox haa, slgned refovent
’mamomndum to tlw Deputy Dimctoru. A copy of thla paper (s atraThcd. ;.
; UL SRR
2. l’or a number Ok zcnnom tha mppo'ﬂ. Divectorate has nLt“pursucid the |
jol:jvctwaa gpelled out by the working sroup paper of 1966 as vigorously aa mig hL
have beon dones Whe poliey still exists that after 1 Juuaxy 1971 paly pex gonnel
pusscosing the xequired language competency may be assly ned to [those poaitiotw '
adlpoated ao requiring a speeiflc longuage compatance, Xn ordeg mm Wca may 0
‘ea..n thls goal you axe mquczmcd 10 take she {ollowing actionas [ e
i b
' Rcvicw eurrent y identificd positions’ requ&riug a lang,\m'm
competency and conllxm vie leval of competoney vequired br' ﬂw

incumb«;‘ut of the ponmw.

h. Rev;ew tha mutad lnn*u age capabilitles pousessed bj mcmbe,x.q
of your Caxeer Servics to updata your inventory of qualmcd and
rotatable porsonuél fox filling leoguage desisnated pomtionu. in
:accom,,)uauin,; tale you should ¢lminate {rom your {aventoxy thosa
porsonnel who will ghoxtly be xetivivg, 'ox who may be otherwmc
-mmutted t:o £l languag ¢ dﬂbl"'llatbd pnumons. N by

c. lnau:o that nll pc:x sonnel who ¢laim a lnnmngo proﬂciancy hmm

b *““*%““‘2‘&“ SRS LS st |




Ly Inm:;tu a Py mmm ot lm\mm,g,u wralukng fox those umxvmuam
wlw will ba requited t L3 your inventoxy with suilicient pex&onml
. to nmﬂt ,mur aumgnmum x‘uquh M Lol : : Sy
- l i .

d. Upou tm com;ﬂwuon uf youx daijuage progéam xeviaw, buﬁ 1o latex ﬁmn

i

'%0 rmtr:mlmr ch p{), nlease mﬂm pm] Qg “, m.mum og WW lm\; un@,m mclu Xmmemu
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‘the Woxldng Croup on the Agaucy's Fareigy Lawny
xecently yoviewed thig policy and fue)
.-im.plq:'xwu‘tlng :i't etill soame to be aalmvex‘,ﬂmh 2
Progeam.! Training statistice fndicatn that thoy
ukabiass of officers i langrage tratndag,
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A In Hebrunzy 1966, tho Dixéetor approved tho reconmumendations of .
mMage Program, Ihave
that it in souud but that progress In
quired by the goals of the
& hava not been sufficient

of officenre and that aome of theus officeds
Vere withidéawn befoxe reaching waiiul proficlunaien, P

2 'The presont EALPA oxeroloo will I

Kaymooy né]mbo’f‘flij ‘ '

should pexwdt the assigomoent of a gronter numby

Ve e sume 1‘le:ctlyilfcy wh.ijcii‘

“x of qualified officera to
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" A Glve ackditional atcentio
: pouitipns requiring languaga capaliiity,
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earelul eviluation by each Dizectoxate of i
copabllity and future needs ay wall 48 o
fioox aasigunent into languago cmining

that the succass of tie Language Development Progtdm‘f?

! L intexest of tha Deputy Divectors, In thls vegard { | |
equest that your 1o o : Bl
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& To make the most of iy op

I Lo me proclse identification of tjhbse‘;
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ey Refma estimates of 1m|[,uag,o capability by not incluchnn' Last‘
p:.oﬂciepcics of employees who are close to retixement, medically '
incapacitated or otherwisa wisuited Ior langmmp'e ~jdentificd poamo

. i
d. lmsura that uppli.coblo personmcﬂ axa tweted,

| Lnﬂure that pexsonnel ap‘now,d for language training axe |4
8 pexmittcd to remain in training long enough to meet the esmbuehed

mnguage requiremeont and Lhat wichdrawals afm only made with you:
peraounl np‘wroval. o , Sy
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¢ 27 Tune 1966 *

. Deputy Director for Support *

i Assistant Executive Officer to the D

wer

Approved For Rel®€e 2003/01/27 : CIA-RDP83B00823R088600260

'

[

4t

I

‘Office of Security F‘o;ifeigh Languagé" fRé)qp;_i"zfeme'.iéts

REFERENGE. | |

1 Headquarters |
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n  Title
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3462

8117 - Security
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- Officer

. .a I

- Investigator
3467  Investigator .12
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f»mémofandum is for your information only.

compliance with paragraph 2 of reference, a review has
the overseas positions of the Office of Security to determine -
jlanguage competency requirements of these positions, Several o
factors were considered, including analysis of the respactive job descrip=
tions, actual duties performed by individuals who have been incumbents,
‘discussiong with former Chiefs of the Secy

) th writy Staffs at the Ovexseas Stas
ions concerned, and recommendations rec:

sived from the concexned DD‘/P;‘ S T
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